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ACTIVE DRIVERS
124

AVERAGE MPG FLEET
6.50

REVENUE / MILE
2.15

ON-TIME RATE
44.60

TOP 10 DRIVERS - REVENUE PER MILE
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DRIVER ROSTER - MONTHLY SUMMARY
DRIVER TRIPS MILES ON-TIME MPG REV / MILE STATUS

 

Barbara Brown $659 982625 42.83 6.52 $2 Active

Barbara Gonzalez $729 1064844 45.97 6.52 $2 Active

Barbara Martinez $708 1009793 44.82 6.49 $2 Active

Barbara Moore $679 973771 45.32 6.56 $2 Active

Charles Hernandez $677 1010235 45.08 6.54 $2 Active

Charles Jones $636 897693 45.97 6.54 $2 Active

Charles Miller $666 991294 43.54 6.49 $2 Active

LOGISTICS OPERATIONS

DATABASE REPORT

OPERATIONS REPORT - 01 - DRIVER PERFORMANCE BY SEMILORE ATOLAGBE
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PROFITABLE LANES
82.76

ACTIVE LANES
58

AVG MILE / LANE
1,392

AVG RATE / MILE
2.20

REVENUE VS FUEL COST PER LANE
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DATABASE REPORT

OPERATIONS REPORT - 02 - ROUTE PROFITABILITY BY SEMILORE ATOLAGBE

LANE PROFITABILITY RANK
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REV / ASSET
$77.7K

UTILIZATION RATE
83.04%

AVG MILE / TRUCK
1.30M

TOTAL TRUCKS
120

STATUS BREAKDOWN
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OPERATIONS REPORT - 03 - FLEET UTILIZATION BY SEMILORE ATOLAGBE

MILES BY MAKE
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REVENUE PER ASSET - TOP TRUCKS
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MAX SINGLE COST
$4,427

TOTAL EVENTS
2,920

AVG DOWNTIME HRS
24.58h

COST PER MILE
$0.035

COST BY MAINTENANCE TYPE
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OPERATIONS REPORT - 04 - MAINTENANCE ANALYSIS BY SEMILORE ATOLAGBE

DOWNTIME VS REVENUE IMPACT
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Sum of downtime_hours 1.11K 2.13K
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TOTAL FUEL SPEND
95.59M

AVG PRICE PER GALLON
$3.9

TOTAL PURCHASES
196K

FLEET AVERAGE MPG
6.50

MPG TREND PER MONTH
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OPERATIONS REPORT - 05 - FUEL EFFICIENCY BY SEMILORE ATOLAGBE

FUEL COST BY ROUTE

0M 2M 4M 6M

Columbus

Miami

Phoenix

Kansas City

Houston

Las Vegas

Chicago

Charlotte

Denver

Memphis

Portland

New York

Minneapolis

Philadelphia


Q

uick m
easure



Power BI Desktop

01 DRIVER 02 ROUTE 03 FLEET 04 MAINTENANCE 05 FUEL 06 CUSTOMER 07 SAFETY 08 SEASONAL

AVG SERVICE LEVEL
55.68%

TOP ACCOUNT POTENTIAL
$4.99M

TOTAL LOADS
85.4K

TOTAL ACCOUNTS
200

REVENUE BY CUSTOMER - (TOP 8)
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First Group First Logistics Metro
Wholesale

XYZ Wholesale Continental
Supply Chain

XYZ Foods Pacific Corp ABC Supply
Chain

Sum of total_revenue 4.07M 9.14M

LOGISTICS OPERATIONS

DATABASE REPORT

OPERATIONS REPORT - 06 - CUSTOMER ANALYSIS BY SEMILORE ATOLAGBE

ACCOUNT TYPE MIX
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31%
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INJURY RATE %
19.41%

PREVENTABLE %
37.65%

LARGEST CLAIMS
64.25K

TOTAL INCIDENTS
170

INCIDENTS BY TYPE
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LOGISTICS OPERATIONS

DATABASE REPORT

OPERATIONS REPORT - 07 - SAFETY METRICS BY SEMILORE ATOLAGBE

PREVENTABLE VS NON-PREVENTABLE
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PEAK RATE / MILE
$2.25

PEAK MONTH
October

LOWEST MONTH
February

PEAK QUARTER
Q4

RATE PER MILE - SEASONAL FLUCTUATION
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OPERATIONS REPORT - 01 - DRIVER PERFORMANCE BY SEMILORE ATOLAGBE

LOAD TYPE - SEASONAL SPLIT
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LOAD VOLUME - FULL YEAR BY MONTH
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